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Statement of intent

Willow Tree Park school is committed to safeguarding and promoting the physical,
mental and emotional welfare of every student, both inside and outside of the school
premises. We implement a whole-school preventative approach to managing
safeguarding concerns, ensuring that the wellbeing of students is at the forefront of
all action taken. Safeguarding is everyone's responsibility and staff will have a “it
could happen here” mentality.

This policy sets out a clear and consistent framework for delivering this promise, in line
with safeguarding legislation and statutory guidance. It will be achieved by:

1 Ensuring that members of the governance team, the Headteacher and staff
understand their responsibilities under safeguarding legislation and statutory
guidance, are alert to the signs of child abuse, and know to refer concerns to
the DSL.

1 Teaching students how to keep safe and recognise behaviour that is
uhacceptable.

1 Identifying and making provision for any student that has been subject to, or is
at risk of, abuse, neglect, or exploitation.

1 Creating a culture of safer recruitment by adopting procedures that help deter,
reject or identify people who might pose a risk to children.

1 Ensuring that the Headteacher and any new staff and volunteers are only
appointed when all the appropriate checks have been satisfactorily completed.

The school DSL is Alicia Highton, Headteacher. The company Safeguarding Officer is
Maria Fiddimore. In the absence of the DSL, child protection matters will be dealt with
by the deputy DSLs, Jonny O'Connor and Kerry Platt. Please see Appendix B for
safeguarding responsibilities chart. Contact details are as follows:

Alicia Highton, Headteacher dlicia.highton@brightfuturescare.co.uk 07553175891

Maria Fiddimore, Operations Director maria.fiddimore@brightfuturescare.co.uk
07917447518

Rachelle Russell, CEO rachelle.russell@brightfuturescare.co.uk 07999031052

School Deputy DSL's:
jonny.o'connor@brightfuturescare.co.uk 07519 375311
kerry.platt@brightfuturescare.co.uk 07706737390
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This policy contains a number of acronyms used in the Education sector. These
acronyms are listed below alongside their descriptions.

Description

Acronym Long form

Computer systems and software that are able to
Al Artificial perform tasks that ordinarily require human
Intelligence intelligence, such as decision-making and the
creation of images.
A form of abuse where an individual or group
takes advantage of an imbalance of power to
coerce, manipulate or deceive a child into taking
CCE Child criminal | part in criminal activity in exchange for something
exploitation the victim needs or wants, for the financial
advantage or other advantage of the perpetrator
or facilitator, and/or through violence or the
threat of violence.
Children’s . .
, The branch of the local authority that deals with
CSCS social care . , )
. children’s social care.
services
A form of sexual abuse where an individual or
group takes advantage of an imbalance of power
to coerce, manipulate or deceive a child into sexual
CSE Child sexual | activity in exchange for something the victim
exploitation needs or wants, for the financial advantage,
increased status or other advantage of the
perpetrator or facilitator, and/or through violence
or the threat of violence.
i The service that performs the statutory check of
Disclosure and . )
DBS . . criminal records for anyone working or
barring service L
volunteering in a school.
The national government body with responsibility
for children’s services, policy and education,
Department , ) .
DfE for Education including early years, schools, higher and further
u
education policy, apprenticeships and wider skills
in England.
Dat The appointed person in school with responsibility
ata
for overseeing data protection strategy and
DPO protection , ,g P . gy.
officer implementation to ensure compliance with the UK
GDPR and Data Protection Act.
Designated
safe guordin A member of the senior leadership team who has
DSL/DDSL Ieodg/de ¢ S | lead responsibility for safeguarding and child
u
. PUty protection throughout the school.
designated
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safeguarding
lead
The Member States of the European Union (EU)
EEA European and three countries of the European Free Trade
Economic Area | Association (EFTA) (Iceland, Liechtenstein and
Norway; excluding Switzerland).
A funded intervention plan which coordinates the
educational, health and care needs for students
Education, who have significant needs that impact on their
EHC plan health and learning and access to education. The plan
care plan identifies any additional support needs or
interventions and the intended impact they will
have for the student.
Education and An oge!’mcy sPonsored by the Departm.ent for
ESEA Skills Funding Educclt.lon with o.ccount'oplhty for fundmg
Agency education and skills training for children, young
people and adults.
All procedures involving the partial or total
. removal of the external female genitalia or other
Female genital | . | . - .
FGM mutilation injury to the female genital organs. FGM is illegal in
the UK and a form of child abuse with long-lasting
harmful consequences.
UK General Legislative provision designed to strengthen the
UK GDPR Data safety and security of all data held within an
Protection organisation and ensure that procedures relating
Regulation to personal data are fair and consistent.
‘Honour— So-called ‘honour-based’ abuse involves crimes
HBA , that have been committed to defend the honour of
based’ abuse . .
the family and/or community.
HM Courts and Tribunals Service is responsible for
HM Courts and | the administration of criminal, civil and family
HMCTS Tribunals courts and tribunals in England and Wales.
Service HMCTS is an executive agency, sponsored by the
Ministry of Justice.
The Independent Inquiry into Child Sexual Abuse is
Independent | analysing case files from the Disclosure and
IICSA Inquiry into Barring Service to learn more about the
Child Sexual behaviours of perpetrators who have sexually
Abuse abused children in institutions, and to understand
institutional responses to these behaviours.
Keeping Statutory guidance setting out schools and
KCSIE children safe in | colleges’ duties to safeguard and promote the
education welfare of children.

Reviewed by: Alicia Highton Issue Date: September '23

Approval status: Approved
Approved by: Governing Body

Date Reviewed: September '25
Next Review Date: September ‘26



Page 7 of 59

#9 Bright Futures

A local government agency responsible for the
LA Local authority | provision of a range of services in a specified local
areaq, including education.
Children who have been placed in local authorit
Child looked . . P ; Y
CLA ft care or where children'’s services have looked after
after
children for more than a period of 24 hours.
, The National Police Chiefs’ Council is a national
The National o .
] . ., | coordination body for law enforcement in the
NPCC Police Chiefs i ) i
Council United Kingdom and the representative body for
u
British police chief officers.
) Children who were previously in local authority
Previously . , .
PLAC looked-after care or were looked after by children’s services for
] more than a period of 24 hours. PLAC are also
children
known as care leavers.
Personal, social | A non-statutory subject in which students learn
PSHE and health about themselves, other people, rights,
education responsibilities and relationships.
. . A compulsory subject from Year 7 for all students.
Relationships, Includes the teaching of sexual health
u XU '
RSHE sex and health . S . .
, reproduction and sexuality, as well as promoting
education . . .
positive relationships.
A statutory secure record of recruitment and
identity checks for all permanent and temporar
Single central Y . P P Y
SCR Cecord staff, proprietors, contractors, external coaches
and instructors, and volunteers who attend the
school in a non-visitor capacity.
Special A statutory role within all schools maintaining
od Fc)ational oversight and coordinating the implementation of
u
SENCO g the school’s special educational needs policy and
needs
. provision of education to students with special
coordinator .
educational heeds.
Senior
. Staff members who have been delegated
SLT leadership . oo
leadership responsibilities in a school.
team
Teaching . . I
. An executive agency of the DfE with responsibility
TRA Regulation ; . )
for the regulation of the teaching profession.
Agency
Virtual school heads are in charge of promoting
, the educational achievement of all the children
Virtual school .
VSH head looked after by the local authority they work for,
and all children who currently have, or previously
had, a social worker.
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LADO

The role of the LADO is set out in chapter two of the HM government guidance;
‘Working Together to Safeguard Children 2023".

The contact number for the LADO (Local Authority Designated Officer) is:

Call: 01925 442079
Email: LADO@warrington.gov.uk

The LADO provides advice and guidance to employers and voluntary organisations,
liaises with the police and other agencies and monitors the progress of cases. They
ensure cases are dealt with as quickly as possible and are consistent with a thorough
and fair process.

If an allegation is made that a professional who is caring for a child has abused them
in any way, a referral must be made to the LADO.

A meeting will be arranged to discuss the allegations and ensure that any children
involved are safeguarded while investigations are completed.

Professionals from different agencies will meet in LADO strategy meetings to discuss
concerns and decide what should happen. The LADO will chair the meetings and make
sure that what is decided is carried out.

Students that are over 18 (Adults at Risk)

Willow Tree Park provides education for students that are over 18 and therefore have
reached the age of ‘adulthood’ As students at the school have care and support needs
they would be deemed as ‘adults at risk * If a concern is raised that relates to an adult
working in the school (e.g. teacher, staff member)that potentially poses a risk to the
adult student then LADO will be contacted in the first instance. If the concern relates
to another student, a member of the students family or care team then the adult
safeguarding team would be contacted. Our own internal reporting procedures and
duty of care to these young people remains the same.
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Definitions

The terms “children” and “child” refer to anyone under the age of 18.
For the purposes of this policy:

“safeguarding and protecting the welfare of children” is defined as:

1 Providing help and support to meet the needs of students as soon as problems
emerge.

1 Protecting students from maltreatment, whether that is within or outside the
home, including online.

1 Preventing the impairment of students’ mental and physical health or
development.

1 Ensuring that students grow up in circumstances consistent with the provision
of safe and effective care.

1 Taking action to enable all students to have the best outcomes.

For the purposes of this policy, “consent” is defined as having the freedom and
capacity to choose to engage in sexual activity. Consent may be given to one sort of
sexual activity but not another, and can be withdrawn at any time during sexual
activity and each time activity occurs. A person only consents to a sexual activity if
they agree by choice to that activity, and has the freedom and capacity to make that
choice. Children under the age of 13 can never consent to any sexual activity. The age
of consent is 16.

For the purposes of this policy, “sexual violence” refers to the following offences as
defined under the Sexual Offences Act 2003:

1 Rape: A person (A) commits an offence of rape if they intentionally penetrate
the vagina, anus or mouth of another person (B) with their penis, B does not
consent to the penetration, and A does not reasonably believe that B consents.

1 Assault by penetration: A person (A) commits an offence if they intentionally
penetrate the vagina or anus of another person (B) with a part of their body or
anything else, the penetration is sexual, B does not consent to the penetration,
and A does not reasonably believe that B consents.

1 Sexual assault: A person (A) commits an offence of sexual assault if they
intentionally touch another person (B), the touching is sexual, B does not
consent to the touching, and A does not reasonably believe that B consents.

f Causing someone to engage in sexual activity without consent: A person (A)
commits an offence if they intentionally cause another person (B) to engage in
an activity, the activity is sexual, B does not consent to engaging in the activity,
and A does not reasonably believe that B consents. This could include forcing
someone to strip, touch themselves sexually, or to engage in sexual activity with
a third party.
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For the purposes of this policy, “sexual harassment” refers to unwanted conduct of a
sexual nature that occurs online or offline, inside or outside of school. Sexual
harassment is likely to violate a student’'s dignity, make them feel intimidated,
degraded or humiliated, and create a hostile, offensive, or sexualised environment. If
left unchallenged, sexual harassment can create an atmosphere that normalises
inappropriate behaviour and may lead to sexual violence. Sexual harassment can
include, but is not limited to:

1 Sexual comments, such as sexual stories, lewd comments, sexual remarks
about clothes and appearance, and sexualised name-calling.
1 Sexual “jokes” and taunting.
1 Physical behaviour, such as deliberately brushing against someone, interfering
with someone’s clothes, and displaying images of a sexual nature.
1 Online sexual harassment, which may be standalone or part of a wider pattern
of sexual harassment and/or sexual violence. This includes:
- The consensual and non-consensual sharing of nude and semi-nude
images and/or videos.
- Sharing unwanted explicit content.
- Upskirting.
- Sexualised online bullying.
- Unwanted sexual comments and messages, including on social media.
- Sexual exploitation, coercion, and threats.

For the purposes of this policy, “upskirting” refers to the act, as identified the
Voyeurism (Offences) Act 2019, of taking a picture or video under another person’s
clothing, without their knowledge or consent, with the intention of viewing that
person’s genitals or buttocks, with or without clothing, to obtain sexual gratification,
or cause the victim humiliation, distress or alarm. Upskirting is a criminal offence.
Anyone, including students and staff, of any gender can be a victim of upskirting.

For the purposes of this policy, the “consensual and non-consensual sharing of nude
and semi-nude images and/or videos”, colloquially known as “sexting”, and
collectively called "youth-produced sexual imagery” is defined as the creation of
sexually explicit content by a person under the age of 18 that is shared with another
person under the age of 18. This definition does not cover persons under the age of 18
sharing adult pornography or exchanging messages that do not contain sexual
images.

For the purposes of this policy “down blousing” refers to the act of taking a picture
or video from above, down a person’s clothing, without their consent, with the
intention of viewing a person’s chest or breast, to obtain sexual gratification, cause
the victim humiliation, distress or alarm or use the photo or video to threaten the
victim.
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“Deep fakes” and “deep nudes” refer to digitally manipulated and Al-generated
nudes and semi-nudes.

For the purposes of this policy, “indecent imagery” is defined as an image which meets
one or more of the following criteria:

Nude or semi-nude sexual posing

A child touching themselves in a sexual way
Any sexual activity involving a child
Someone hurting a child sexually

=A =4 =4 4 =4

Sexual activity that involves animals

Indecent images also include indecent “pseudo-images”, which are images have been
created or manipulated using computer software and/or Al.

For the purposes of this policy, “abuse” is defined as a form of maltreatment of a child
which involves inflicting harm or failing to act to prevent harm. Harm can include ill
treatment that is not physical as well as the impact of witnessing the ill treatment of
others - this can be particularly relevant, for example, in relation to the impact on
children of all forms of domestic abuse. Children may be abused in a family,
institutional or community setting by those known to them or by others, e.g. via the
internet. Abuse can take place wholly online, or technology may be used to facilitate
offline abuse. Children may be abused by one or multiple adults or other children.

For the purposes of this policy, “physical abuse” is defined as a form of abuse which
may involve actions such as hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating, or otherwise causing physical harm to a child. Physical abuse
can also be caused when a parent fabricates the symptoms of, or deliberately induces,
illness in a child.

For the purposes of this policy, “emotional abuse” is defined as the persistent
emotional maltreatment of a child such as to cause severe and adverse effects on the
child’'s emotional development. This may involve conveying to a child that they are
worthless, unloved, inadequate, or valued only insofar as they meet the needs of
another person. It may include not giving the child the opportunities to express their
views, deliberately silencing them, ‘making fun’ of what they say or how they
communicate. It may feature age- or developmentally inappropriate expectations
being imposed on children, such as interactions that are beyond their developmental
capability, overprotection and limitation of exploration and learning, or preventing the
child from participating in normal social interaction. It may involve seeing or hearing
the ill-treatment of another. It may involve serious bullying, including cyberbullying,
causing the child to frequently feel frightened or in danger, or the exploitation or
corruption of children. Some level of emotional abuse is involved in all types of
maltreatment of a child, but it may also occur alone.

Reviewed by: Alicia Highton Issue Date: September '23
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For the purposes of this policy, “sexual abuse” is defined as abuse that involves
forcing or enticing a child to take part in sexual activities, not necessarily involving
violence, and regardless of whether the child is aware of what is happening. This may
involve physical contact, including assault by penetration, or non-penetrative acts,
such as masturbation, kissing, rubbing, and touching outside of clothing. It may also
include non-contact activities, such as involving children in looking at, or in the
production of, sexual images, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can
be perpetrated by people of any gender and age.

For the purposes of this policy, “neglect” is defined as the persistent failure to meet a
child’s basic physical and/or psychological needs, likely to result in serious impairment
of a child’s health or development. This may involve a parent or carer failing to provide
a child with adequate food, clothing or shelter (including exclusion from home or
abandonment); failing to protect a child from physical or emotional harm or danger;
failing to ensure adequate supervision (including through the use of inappropriate
caregivers); or failing to ensure access to appropriate medical care or treatment. It
may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

For the purposes of this policy, “victim” is defined as a child who suffers physical,
emotional, psychological, or sexual harm caused by another child’s abusive,
exploitative, or harmful behaviour. The victim may experience immediate harm (such
as physical injury or distress) or longer-term impacts (such as trauma, fear, or
disruption to their development and wellbeing).

For the purposes of this policy, “perpetrator” is defined as a child who engages in
harmful, abusive, or exploitative behaviour towards another child, causing them
physical, emotional, psychological, or sexual harm.

1. Legal framework

This policy has due regard to all relevant legislation and statutory guidance including,
but not limited to, the following:

Legislation

1 Children Act 1989

1 Sexual Offences Act 2003

1 Female Genital Mutilation Act 2003 (as inserted by the Serious Crime Act
2015)

1 Children Act 2004

1 Safeguarding Vulnerable Groups Act 2006

1 Apprenticeships, Children and Learning Act 2009

1 Equality Act 2010
Reviewed by: Alicia Highton Issue Date: September '23
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' The Education (School Teachers’ Appraisal) (England) Regulations 2012 (as
amended)

Anti-social Behaviour, Crime and Policing Act 2014

Counter-Terrorism and Security Act 2015

The UK General Data Protection Regulation (UK GDPR)

Data Protection Act 2018

The Childcare (Disqualification) and Childcare (Early Years Provision Free of
Charge) (Extended Entitlement) (Amendment) Regulations 2018

Voyeurism (Offences) Act 2013

Domestic Abuse Act 2021

1 Marriage and Civil Partnership (Minimum Age) Act 2022

=A =4 =4 -4 =

Statutory guidance

1 Home Office (2023) ‘Prevent duty guidance: Guidance for specified authorities
in England and Wales’

DfE (2023) ‘'Working Together to Safeguard Children 2023’

DfE (2018) 'Disqualification under the Childcare Act 2006’

DfE (2025) ‘Keeping children safe in education 2025

HM Government (2020) ‘Multi-agency statutory guidance on female genital
mutilation’

= =4 =4 =4

1 HMGovernment (2023) ‘Channel Duty Guidance: Protecting people susceptible
to radicalisation’

' Home Office and Foreign, Commonwealth and Development Office (2023)
‘Multi-agency statutory guidance for dealing with forced marriage and Multi-
agency practice guidelines: Handling cases of forced marriage’

1 Human Rights Act 1998

The Equality Act 2010

1 The Public Sector Equality Duty (PSED) and their local multi-agency
safeguarding arrangements

=

Non-statutory guidance

DfE (2015) 'What to do if you're worried a child is being abused’

DfE (2017) ‘Child sexual exploitation’

DfE (2024) 'Information sharing’

DfE (2024) 'Sharing nudes and semi-nudes: advice for education settings
working with children and young people’

DfE (2021) ‘Teachers’ Standards’

DfE (2024) ‘Recruit teachers from overseas’

1 DfE (2024) 'Working together to improve school attendance’

=A =4 =4 =4
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DfE (2024) 'Meeting digital and technology standards in schools and colleges’
Department of Health and Social Care (2024) ‘Virginity testing and
hymenoplasty: multi-agency guidance’

This policy operates in conjunction with the following school policies and documents:

=4 =4 =4 =4 A4 -4 A4 -4 A -4 - -4 - -—a - -4 -8 -4 -5 -4 A

Children Missing Education Policy

Child Sexual Exploitation (CSE) Policy
Prevent Duty Risk Assessment
Child-on-child Abuse Policy

Anti-bullying Policy

Exclusions Policy

Online Safety Policy

Data and Cyber-security Breach Prevention and Management Plan
Staff ICT and Electronic Devices Policy
Data Protection Policy

Photography Policy

Records Management Policy

Desighated Teacher for LAC Policy
Whistleblowing Policy

Allegations of Abuse Against Staff Policy
Safer Recruitment Policy

Staff Code of Conduct

SEMH Policy

Promoting Positive Behaviour Policy
Low-Level Safeguarding Concerns Policy
Physical Intervention and Reasonable Force Policy

2. Roles and responsibilities

All staff have a responsibility to:

1 Consider, at all times, what is in the best interests of the student.
1 Maintain an attitude of ‘it could happen here’ where safeguarding is
concerned.
1 Provide a safe environment in which students can learn.
1 Be prepared to identify students who may benefit from early help.
1 Be aware of the school’s systems which support safeguarding, including any
policies, procedures, information and training provided upon induction.
1 Be aware of the role and identity of the DSL and deputy DSLs.
1 Undertake safeguarding training, including online safety training (which,
amongst other things, includes an understanding of the expectations and
Reviewed by: Alicia Highton Issue Date: September 23
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responsibilities relating to filtering and monitoring), during their induction - this
will be regularly updated.

1 Receive and understand child protection and safeguarding (including online
safety) updates, e.g. via email, as required, and at least annually.

1 Be aware of the local early help process and understand their role in it.

1 Beaware of, and understand, the process for making referrals to CSCS, as well
as for making statutory assessments under the Children Act 1989 and their
role in these assessments.

1 Make a referral to CSCS and/or the police immediately, if at any point there is
a risk of immediate serious harm to a child.

1 Support social workers in making decisions about individual children, in
collaboration with the DSL.

1 Be aware of and understand the procedure to follow in the event that a child
confides they are being abused, exploited or neglected.

1 Be aware that a student may not feel ready or know how to tell someone that
they are being abused, exploited or neglected, and/or may not recognise their
experiences as harmful.

1 Promote dialogue and understanding, and ensure all students feel listened to
and understood.

1 Empower students and allow them to understand their rights to safety and
privacy, and to help them understand what they can do to keep themselves
protected from harm.

1 Avoid victim-blaming attitudes and challenge it in a professional way if it
occurs.

1 Maintain appropriate levels of confidentiality when dealing with individual
cases.

1 Reassure victims that they are being taken seriously, that they will be
supported, and that they will be kept safe.

1 Speakto the DSL if they are unsure about how to handle safeguarding matters.

1 Be aware of safeguarding issues that can put students at risk of harm.

1 Be aware of behaviours that could potentially be a sign that a student may be
at risk of harm.

Teachers, including the Headteacher, have a responsibility to:

1 Safeguard students’ wellbeing and maintain public trust in the teaching
profession as part of their professional duties, as outlined in the ‘Teachers’
Standards’.

1 Personally report any cases to the police where it appears that an act of FGM
has been carried out, also referred to as ‘known’ cases as soon as possible.

The governance team has a duty to:
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1 Take strategic leadership responsibility for the school's safeguarding
arrangements.

1 Ensure that the school complies with its duties under the above child protection
and safeguarding legislation.

1 Guarantee that the policies, procedures and training opportunities in the school
are effective and comply with the law at all times.

{1 Guarantee that the school contributes to multi-agency working in line with the
statutory guidance ‘Working Together to Safeguard Children'.

1 Confirm that the school’s safeguarding arrangements take into account the
procedures and practices of the LA as part of the inter-agency safeguarding
procedures.

1 Understand the local criteria for action and the local protocol for assessment,
and ensure these are reflected in the school’s policies and procedures.

1 Comply with its obligations under section 14B of the Children Act 2004 to
supply the local safeguarding arrangements with information to fulfil its
functions.

1 Ensure that all staff read at least Part one of KCSIE.

1 Ensure that mechanisms are in place to assist staff to understand and
discharge their role and responsibilities in regard to safeguarding children.

1 Ensure a senior board level lead takes leadership responsibility for
safeguarding arrangements.

1 Appoint a member of staff from the SLT to the role of DSL as an explicit part of
the role-holder’s job description.

1 Appoint one or more deputy DSLs to provide support to the DSL, and ensure
that they are trained to the same standard as the DSL and that the role is
explicit in their job descriptions.

1 Facilitate a whole-school approach to safeguarding; this includes ensuring that
safeguarding and child protection are at the forefront and underpin all
relevant aspects of process and policy development.

1 Where there is a safeguarding concern, ensure the child’s wishes and feelings
are taken into account when determining what action to take and what services
to provide.

1 Ensure systems are in place, children to confidently report abuse, knowing that
their concerns will be treated seriously, and they can safely express their views
and give feedback; these systems will be well-promoted, easily understood,
and easily accessible.

1 Ensure that staff have due regard to relevant data protection principles that
allow them to share and withhold personal information.

1 Ensure that a member of the governance team is nominated to liaise with the
LA and/or partner agencies on issues of child protection and in the event of
allegations of abuse made against the Headteacher or another member of the
governance team.
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1 Guarantee that there are effective and appropriate policies and procedures in
place.

1 Ensure all relevant persons are aware of the school’s local safeguarding
arrangements, including the governance team itself, the SLT and DSL.

1 Make sure that students are taught about safeguarding, including protection
against dangers online (including when they are online at home), through
teaching and learning opportunities, as part of providing a broad and balanced
curriculum. It should be recognised that effective education will be tailored to
the specific needs and vulnerabilities of individual children, including children
who are victims of abuse, and children with special educational needs and/or
disabilities (SEND).

1 Adhere to statutory responsibilities by conducting pre-employment checks on
staff who work with children, taking proportionate decisions on whether to ask
for any checks beyond what is required.

1 Ensure that staoff are appropriately trained to support students to be
themselves at school, e.g. if they are lesbian, gay or bisexual.

1 Ensure the school has clear systems and processes in place for identifying
possible mental health problems in students, including clear routes to escalate
concerns and clear referral and accountability systems.

1 Guarantee that volunteers are appropriately supervised.

1 Make sure that at least one person on any appointment panel has undertaken
safer recruitment training.

1 Ensure that all staff receive safeguarding and child protection training
updates, e.g. emails, as required, but at least annually.

1 Ensure that all the governance team receive appropriate safeguarding and
child protection training upon their induction and that this training is updated
regularly.

1 Certify that there are procedures in place to handle allegations against staff,
supply staff, volunteers and contractors.

1 Confirm that there are procedures in place to make a referral to the DBS and
the Teaching Regulation Agency (TRA), where appropriate, if a person in
regulated activity has been dismissed or removed due to safeguarding
concerns or would have been had they not resigned.

1 Guarantee that there are procedures in place to handle students’ allegations
against other students.

1 Ensure that appropriate disciplinary procedures are in place, as well as policies
pertaining to the behaviour of students and staff.

1 Ensure that procedures are in place to eliminate unlawful discrimination,
harassment and victimisation, including those in relation to child-on-child
abuse.

1 Guarantee that there are systems in place for students to express their views
and give feedback.
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1 Establish an early help procedure and ensure all staff understand the
procedure and their role in it.

1 Make sure that all staff promote the educational achievement of LAC and
ensure that they have undergone appropriate training.

1 Ensure that the Headteacher works with the VSH to discuss how the student
premium funding can best be used to support LAC.

1 Introduce mechanisms to assist staff in understanding and discharging their
roles and responsibilities.

1 Make sure that staff members have the skills, knowledge and understanding
necessary to keep LAC safe, particularly with regard to the student's legal
status, contact details and care arrangements.

1 Putin place appropriate safeguarding responses for students become absent
from education, particularly on repeat occasions, to help identify any risk of
abuse, neglect or exploitation, and prevent the risk of their disappearance in
future.

1 Ensure that all members of the governance team have been subject to an
enhanced DBS check.

1 Create a culture where staff are confident to challenge senior leaders over any
safeguarding concerns.

1 Be aware of their obligations under the Human Rights Act 1998, the Equality
Act 2010 (including the Public Sector Equality Duty), and the local multi-agency
safeguarding arrangements.

1 Review the standards, relating to filtering and monitoring, and discuss with IT
staff and service providers what more needs to be done to support the school.

The Headteacher has a duty to:

1 Ensure that the policies and procedures adopted by the governance team,
particularly concerning referrals of cases of suspected abuse and neglect, are
followed by staff.

1 Provide staff with the appropriate policies and information upon induction.

The DSL has a duty to:

1 Take lead responsibility for safeguarding and child protection, including online
safety and understanding the filtering and monitoring systems and processes
in place.

1 Provide advice and support to other staff on child welfare, safeguarding and
child protection matters.

f Take part in strategy discussions and inter-agency meetings, and/or support
other staff to do so.

1 Contribute to the assessment of children, and/or support other staff to do so.

' During term time, be available during school hours for staff to discuss any
safeguarding concerns. NB: Individual schools, working with the DSL, define
what “available” means and whether, in exceptional circumstances, availability
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via phone, videocall, or other media is an acceptable substitution for in-person
availability.

1 Arrange, alongside the school, adequate and appropriate cover for any
activities outside of school hours or terms.

1 Refer cases:

-  To CSCS where abuse and neglect are suspected, and support staff who
make referrals to CSCS.

- To the Channel programme where radicalisation concerns arise, and
support staff who make referrals to the Channel programme.

- To the DBS where a person is dismissed or has left due to harm, or risk
of harm, to a child.

- To the police where a crime may have been committed, in line with the
National Police Chiefs’ Council (NPCC) guidance.

- Refer to the TRA if the concern is about a teacher as well as the DBS
referral team

1 Act as a source of support, advice and expertise for all staff.

1 Act as a point of contact with the safeguarding partners.

1 Liaise with the Headteacher to inform them of issues, especially regarding
ongoing enquiries under section 47 of the Children Act 1989 and police
investigations.

1 Liaise with the deputy DSLs to ensure effective safeguarding outcomes.

1 Liaise with the case manager and the LA designated officers (LADOs,) for child
protection concerns in cases concerning staff.

1 Liacise with staff on matters of safety, safequarding and welfare, including
online and digital safety.

1 Liaise with staff when deciding whether to make a referral by liaising with
relevant agencies so that children’s needs are considered holistically.

9 Liaise with the senior mental health lead and, where available, the mental
health support team, where safeguarding concerns are linked to mental health.

1 Promote supportive engagement with parents in safeguarding and promoting
the welfare of children, including where families may be facing challenging
circumstances.

1 Work with the Headteacher and relevant strategic leads, taking lead
responsibility for promoting educational outcomes by knowing the welfare,
safeguarding and child protection issues that children in need are experiencing,
or have experienced, and identifying the impact that these issues might be
having on their attendance, engagement and achievement at school. This
includes:

- Ensuring that the school knows which students have or had a social

worker.
- Understanding the academic progress and attainment of these
students.
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- Maintaining a culture of high aspirations for these students.

- Supporting teachers to provide additional academic support or
reasonable adjustments to help these students reach their potential.

- Helping to promote educational outcomes by sharing the information
about the welfare, safeguarding and child protection issues these
students are experiencing with teachers and the SLT.

1 Ensure that child protection files are kept up-to-date and only accessed by
those who need to do so.

1 Ensure that a student’s child protection file is transferred as soon as possible,
and within five days, when transferring to a new school, and consider any
additional information that should be shared.

1 Ensure each member of staff has access to and understands the school’s Child
Protection and Safeguarding Policy and procedures - this will be discussed
during the staff induction process.

1 Work with the governance team to ensure the school’s Child Protection and
Safeguarding Policy is reviewed annually, and the procedures are updated and
reviewed regularly.

1 Ensure the school's Child Protection and Safeguarding Policy is available
publicly, and parents are aware that the school may make referrals for
suspected cases of abuse or neglect, as well as the role the school plays in these
referrals.

1 Link with safeguarding partner arrangements to make sure that staff are
aware of the training opportunities available and the latest local policies on
safeguarding.

1 Undergo training, and update this training at least every two years.

1 Obtain access to resources and attend any relevant or refresher training
courses.

1 Encourage a culture of listening to children and taking account of their wishes
and feelings; this includes understanding the difficulties students may have in
approaching staff about their circumstances and considering how to build
trusted relationships that facilitate communication.

I Support and advise staff and help them feel confident on welfare,
safeguarding and child protection matters: specifically, to ensure that staff are
supported during the referrals processes; and to support staff to consider how
safeguarding, welfare and educational outcomes are linked, including to inform
the provision of academic and pastoral support.

1 Understand the importance of information sharing, including within school, with
other schools, and with the safeguarding partners, other agencies,
organisations and practitioners.

1 Understand relevant data protection legislation and regulations, especially the
Data Protection Act 2018 and the UK GDPR.
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1 Keep detailed, accurate, secure written records of safeguarding concerns,
decisions made, and whether or not referrals have been made, and understand
the purpose of this record-keeping.

The designated teacher has a responsibility for promoting the educational
achievement of LAC and PLAC, and for children who have left care through adoption,
special guardianship or child arrangement orders or who were adopted from state
care outside England and Walles.

3. Multi-agency working

The school contributes to multi-agency working as part of its statutory duty. The
school is aware of and will follow the local safeguarding arrangements.

The school will be fully engaged, involved, and included in local safeguarding
arrangements. Once the school is hamed as a relevant agency by local safeguarding
partners, it will follow its statutory duty to cooperate with the published arrangements
in the same way as other relevant agencies.

The school will develop trusting relationships between families and agencies to
protect the welfare of its students, through the early help process and by contributing
to multi-agency plans to provide additional support.

Where a need for early help is identified, the school will allow access for CSCS from
the host LA and, where appropriate, a placing LA, for that LA to conduct (or consider
whether to conduct) a section 17 or 47 assessment.

The school will also be mindful of the importance of inter-agency working in identifying
and preventing CSE.

The school will reflect the DfE’s expectations to secure strong multi-agency working
by:

Collaborating with services to achieve shared goals and share information.
Learning from evidence and sharing perspective to evaluate provision.
Prioritising and sharing resources depending on students’ needs.
Celebrating inclusivity and diversity and challenging discrimination.

=A =4 =4 4 =2

Mutually and constructively challenging other’'s assumptions in a respectful
manner.

Information sharing

The school recognises the importance of proactive information sharing between
professionals and local agencies in order to effectively meet students’ needs and
identify any need for early help.
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Considering the above, staff will be aware that whilst the UK GDPR and the Data
Protection Act 2018 place a duty on schools to process personal information fairly and
lawfully, they also allow for information to be stored and shared for safeguarding
purposes - data protection regulations do not act as a barrier to sharing information
where failure to do so would result in the student being placed at risk of harm.

Staff members will ensure that fear of sharing information does not stand in the way
of their responsibility to promote the welfare and safety of students. If staff members
are in doubt about sharing information, they will speak to the DSL or deputy DSLs.

4. Early help

Early help means providing support for children of all ages that improves or reduces
the chances of a problem getting worse. Any student may benefit from early help, but
in particular, staff will be alert to the potential need for early help for students who:

Are disabled, have certain health conditions, or have specific additional needs.
Have SEND, regardless of whether they have a statutory EHC plan.

Have mental health needs.

Are young carers.

=A =4 =4 4 =

Show signs of being drawn into anti-social or criminal behaviour, including gang
involvement and association with organised crime groups or county lines.

Are frequently missing or going missing from care or from home.

Are at risk of modern slavery, trafficking, or sexual or criminal exploitation.
Are at risk of being radicalised or exploited.

Have family members in custody, or are affected by parental offending.

= =4 =4 -4 A

Are in a family circumstance presenting challenges for them, such as drug and
alcohol misuse, adult mental health problems, or domestic abuse.

Misuse drugs or alcohol.

Are at risk of HBA, such as FGM or forced marriage.

Are privately fostered.

=A =4 =4 =4

Have experienced multiple suspensions and are at risk of, or have been,
permanently excluded from school, alternative provision or a PRU.

Have experienced multiple suspensions

Is at risk of being permanently excluded from schools

= =4

1 Colleges and in alternative provision or a pupil referral unit

The school will not limit its support to students affected by the above and will be
mindful of a variety of additional circumstances in which students may benefit from
early help, for example, if they are:

i Bereaved.

1 Viewing problematic or inappropriate online content or developing
inappropriate relationships online.
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1 Have recently returned home to their family from care.

1 Missing education, or are persistently absent from school, or not in receipt of
full-time education.

Staff will be mindful of all signs of abuse, neglect and exploitation and use their
professional curiosity to raise concerns to the DSL.

The DSL will take the lead where early help is appropriate. This includes liaising with
other agencies and setting up an inter-agency assessment as appropriate. The local
early help process will be followed as required.

Staff may be required to support other agencies and professionals in an early help
assessment, in some cases acting as the lead practitioner. Any such cases will be kept
under constant review and consideration given to a referral to CSCS for assessment
for statutory services if the student’s situation is not improving or is worsening.

S. Abuse, neglect and exploitation

All staff will be aware of the indicators of abuse, neglect and exploitation and will
understand that children can be at risk of harm inside and outside of the school, inside
and outside of the school, inside and outside of home, and online. Staff will also be
aware that students can be affected by seeing, hearing or experiencing the effects of
abuse.

All staff will understand that abuse, neglect, exploitation and other safeguarding
issues are rarely standalone events that can be given a specific definition or one label
alone. Staff will understand that, in most cases, multiple issues will overlap one
another; therefore, staff will be vigilant and always raise concerns with the DSL.

All staff, especially the DSL and deputy DSLs, will be aware that safeguarding
incidents and/or behaviours can be associated with factors outside the school and/or
can occur between children outside of these environments; this includes being aware
that students can be at risk of abuse or exploitation in situations outside their families
(‘harm outside the home’). All staff will be aware of the appropriate action to take
following a student being identified as at potential risk of abuse and, in all cases, will
speak to the DSL if they are unsure.

All staff will be aware that technology is a significant component in many
safeguarding and wellbeing issues, including online abuse, cyberbullying, and the
sharing of indecent images.

‘'Harm Outside the Home’

Harm outside the home refers to abuse or exploitation that takes place beyond a
child’'s immediate family environment. This includes risks posed by peers, individuals
in the community, or within settings such as schools, online platforms, or public
spaces. Examples include child criminal exploitation (e.g. county lines), child sexual
exploitation, peer-on-peer abuse, online abuse, and radicalisation. Recognising harm
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outside the home requires a contextual safeguarding approach, where agencies
assess and respond to risks in the wider environment that may impact a child’s
safety and wellbeing. Safeguarding plans must therefore consider both home and
external contexts, working in partnership with relevant agencies such as schools,
youth services, and the police to offer effective support and protection.

6. Specific safeguarding issues

There are certain specific safeguarding issues that can put children at risk of harm -
staff will be aware of these issues.

Appendix A of this policy sets out details about specific safeguarding issues that
students may experience and outlines specific actions that would be taken in relation
to individual issues.

7. Child-on-child abuse

For the purposes of this policy, “child-on-child abuse” is defined as abuse between
children.

The school has a zero-tolerance approach to abuse, including child-on-child abuse, as
confirmed in the Child Protection and Safeguarding Policy’s statement of intent.

All staff will be aware that child-on-child abuse can occur between students of any
age and gender, both inside and outside of school, as well as online. All staff will be
aware of the indicators of child-on-child abuse, how to identify it, and how to respond
to reports. All staff will also recognise that even if no cases have been reported, this
is not an indicator that child-on-child abuse is not occurring. All staff will speak to the
DSL if they have any concerns about child-on-child abuse.

All staff will understand the importance of challenge inappropriate behaviour
between peers, and will not tolerate abuse as “banter” or “part of growing up”.

Child-on-child abuse can be manifested in many different ways, including:

1 Bullying, including cyberbullying and prejudice-based or discriminatory
bullying.

1 Abuse in intimate personal relationships between peers - sometimes known
as ‘teenage relationship abuse’.

1 Physical abuse - this may include an online element which facilitates,
threatens and/or encourages physical abuse.

1 Sexual violence - this may include an online element which facilitates,
threatens and/or encourages sexual violence.

1 Sexual harassment, including online sexual harassment, which may be
standalone or part of a broader pattern of abuse.

1 Causing someone to engage in sexual activity without consent.
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1 The consensual and non-consensual sharing of nude and semi-nude images
and/or videos.

1 Upskirting.

Down blousing.

=

1 Initiation- and hazing-type violence and rituals, which can include activities
involving harassment, abuse or humiliation used as a way of initiating a person
into a group, and may also include an online element.

The DSL will ensure they appropriately assess all instances of child-on-child abuse,
including in cases of image-based abuse, to help determine whether the alleged
perpetrator(s) is under the age of 18 or is an adult posing as a child. The DSL will
immediately refer the case if it is found that a so-called child-on-child abuse incident
involves an adult, e.g. where an adult poses as a child online to groom a child or young
person.

All staff will be clear as to the school’s policy and procedures regarding child-on-child
abuse and the role they have to play in preventing it and responding where they
believe a child may be at risk from it.

Students will be made aware of how to raise concerns or make a report and how any
reports will be handled. This includes the process for reporting concerns about friends
or peers. Students will also be reassured that they will be taken seriously, be
supported, and kept safe.

The school’s procedures for managing allegations of child-on-child abuse are outlined
in the Child-on-child Abuse Policy. Staff will follow these procedures, as well as the
procedures outlined in the school’s Anti-bullying Policy and Exclusion Policy, where
relevant.

8. Online safety and personal electronic devices

The school will adhere to the Online Safety Policy at all times.

As part of a broad and balanced curriculum, all students will be made aware of online
risks and taught how to stay safe online.

Through training, all staff members will be made aware of:

1 Student attitudes and behaviours which may indicate they are at risk of
potential harm online.

1 The procedure to follow when they have a concern regarding a student’s online
activity.

The school will ensure that appropriate filtering systems are in place on school
devices sand school networks to prevent children accessing inappropriate material,
in accordance with the school’'s Data and Cyber-security Breach Prevention and
Management Plan. The school will, however, ensure that the use of filtering and
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monitoring systems does not cause “over blocking”, which may lead to unreasonable
restrictions as to what students can be taught online. The school will also ensure that
it meets the filtering and monitoring standards published by the DfE:
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-
schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges

Staff will be aware of the filtering and monitoring systems in place and will know how
to escalate concerns where they are identified. Staff will be made aware of their
expectations and responsibilities related to filtering and monitoring systems during
their inductions.

Further information regarding the school’s approach to online safety can be found in
the Online Safety Policy.

The breadth of issues classified within online safety is considerable and ever evolving,
but can be categorised into four areas of risk:

Content: being exposed to illegal, inappropriate, or harmful content, for example:
pornography, racism, misogyny, self-harm, suicide, anti-Semitism, radicalisation,
extremism, misinformation, disinformation (including fake news) and conspiracy
theories.

Contact: being subjected to harmful online interaction with other users; for example:
peer to peer pressure, commercial advertising and adults posing as children or young
adults with the intention to groom or exploit them for sexual, criminal, financial or other
purposes.

Conduct: online behaviour that increases the likelihood of, or causes, harm; for
example, making, sending and receiving explicit images (e.g. consensual and non-
consensual sharing of nudes and semi-nudes and/or pornography, sharing other
explicit images and online bullying.

Commerce: risks such as online gambling, inappropriate advertising, phishing and or
financial scams.

If it is believed that students or staff are at risk, this will be reported to the DSL.
Use of Al

Students should only be using generative Al with appropriate safeguards in place,
such as close supervision and the use of tools with safety and filtering and monitoring
features i.e. Smoothwall. Staff ensure Al tools comply with regulations including age
restrictions, have professional judgement applied, and remain vigilant about potential
malpractice.

Communicating with parents
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As part of the usual communication with parents, the school will reinforce the
importance of students being safe online and inform parents that they will find it
helpful to understand what systems the school uses to filter and monitor online use.

The school will also make it clear to parents what their children are being asked to do

online for school.

Reviewing online safety

The school will carry out an annual review of its approach to online safety, supported
by an annual risk assessment that considers and reflects the risks faced by students.
Staff conduct half-termly physical checks on all devices accessed by students, in
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